On-Boarding:   Pastor Ryan Gerlach 
               Thursday,  September 5, 2024 at 1:30pm
Lead by:  Cheryl and Dawn
Covered
· Payroll
· Insurance set up (if needed)
· Auto Deposit forms
· [bookmark: _GoBack]Tax forms (discuss if savings acct for taxes is needed/desired)
· Wi-Fi password
· Flock note access/password
· Church email
· Security/keys:  code for locking and process (check doors)
· Staff meetings 
· Council Meetings – none voting member, we do not disclose salaries to anyone beyond Executive Committee:  Tony (President), Dawn (Treasurer) Nicci D’Amour (Secretary), John Mantey (VP).  Third Monday of the month at 6pm at church:  However this month we will meet on Sept 9th at 6pm so that you can join us in person.
· How to make purchases:  small items turn in Receipts for reimbursements.  Larger items, discuss with Dawn/Tony and/or Council prior to purchase and Cheryl can order with church credit card.
· Cash:  Pastor should not deal with cash.  If cash is received, please give to Cheryl or put in an envelope into the safe deposit box with a description, $ and who gave the money.
· Covered budget and balances??
· Provide:  Spending policy, Youth Spending policy, etc.
